& Chevron
Green Services

Connect Plus Services | M25 Plot Maintenance | Strategic Highways

Routine plot

maintenance work on

the M25

Connect Plus Services (CPS) is a long standing client of Chevron Green Services and
has continually sought the support of our team in Area 5 to undertake these routine
plot maintenance works on the northern section of the M25 network.

The Challenge

CPS presented our team with a package of plot
works of varying specifications including fence line
clearance, ensuring trees and vegetation were a
safe distance back from the carriageway, removal of
hazardous trees and thinning of the current stock
levels.

The Solution

Our local Contract Manager and Supervisor used
their experienced to work collaboratively with
CPS, reviewing the scope of work and building a
programme of work to reduce the requirement for
traffic management where possible.

The varying specifications required the site teams to
adapt their approach to the work, often using tracked
machinery to access sites without the need for traffic
management which reduces the overall cost to our
client.

The teams often overcome daily challenges with
access to site, the specification of work required
and the need to undertake some work under traffic
management for the safety of the travelling public
and the site staff.

For more information visit ChevronGS.com or call us on 0330 174 4386.

Our teams worked with CPS capturing work and site
information using their works database for efficient
recording of data rather than transferring between
two databases.

CPS score the completion of works against target
completion dates which can impact future workload,
therefore our team’s efficient planning has led to a
consistent positive score and future order book.
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“We’'re really pleased with the service
provided by Chevron Green Services
as part of our strategic supply chain.
Dean and Matthew are very helpful,
planning, organising and delivering all
works streams to a high quality. We’re
very happy with the level of service
on our grassland and woodland plots
and are looking forward to continuing
the relationship with Chevron Green
Services.”

Gary Lewis
Soft Estate Manager
Connect Plus Services

Connect Plus
2 Services

A Balfour Beatty, AtkinsRéalis & Egis joint venture

About the client

Connect Plus Services is responsible for
operating and maintaining the M25 network,
including all adjoining trunk and slip roads on
behalf of Connect Plus and National Highways.

The Outcome

The photos demonstrate grassland management
work completed in accordance with M25 DBFO
detailed specifications:

« Cutall grass and other herbaceous vegetation
to a height no more than 100mm from ground
level.

« Crown lifting of trees to 2m to allow sunlight to
the ground.

« Spread all cuttings evenly across the grass.

For more information visit ChevronGS.com or call us on 0330 174 4386.



